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Abstract

This study aimed to analysed the Management Organization of The LPBA Al Qodiri Jember Course
Program. This research discusses about: 1) organizing management in Arabic center Al Qodiri Jember,
2) problems in organizing management at Arabic Al Qodiri Jember. The method in this research was
qualitative with a case study approach. The data are collected by interviews and documentation. Then
the data were analyzed in three steps, 1) data reduction, 2) data presentation, 3) drawing conclusions
/ verification. The results of this research shows that the organizing management Arabic language
center Al Qodiri Jember arranged the division of duties and authority of members of the organization
based on structure namely linear organization. Authority is not given to just anyone but through a strict
qualification system
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