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Article History: Abstract: The Modern Islamic Boarding School Darul Ulum Sipaho distinguishes itself as a
Received : 2023-10-25 leading educational institution with a strong emphasis on its Arabic language program. To
ii\cl::tid ::22%2233'_1111'_1268 ensure the success of this program, the school employs specific strategies in its
Published : 2023-11-30 management. This study aims to uncover the implemented strategies, focusing on the

activating management aspects of communication, leadership, and supervision. The

findings reveal that: 1) The leadership style employed in the Arabic language program
Keywords: combines democratic and autocratic approaches, showcasing the chairman's adaptability.
Innovative Management, Arabic 2) Various communication types, including vertical, horizontal, and lateral, are utilized
Learning Program, Islamic Boarding  through both face-to-face and official channels. 3) Supervision involves direct observation,
School active feedback, and structured follow-up, creating a collaborative dynamic that ensures
sustainability, quality improvement, and common goal achievement in the Arabic language
program. The implication is that integrating flexible leadership, diverse communication,
and collaborative supervision processes can establish an effective foundation for achieving
sustainability, enhancing quality, and attaining shared success in organizational goals
during the implementation of the Arabic language program at the boarding school.
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