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ABSTRACT

Human resource management plays as a prominent element in
achieving an organizational goal. Therefore, an organization needs
to provide a positive guide to achieve the organizational goals. It is
supposed to be aware of the importance of human resources in the
current global era by improving their quality that their performance
increases. This study aims to examine the effect of work
environment on work commitments, work commitment on employee
performance, and work commitment as a mediator of work
environment influence on employee performance. The samples are
43 KPPN employees in Malang. Data are collected directly from the
respondents through questionnaires and analyzed with path analysis
using SPSS software. The result shows that work environment has
a positive and significant influence on work commitment, and work

commitment also has a positive and significant effect on employee
performance. Therefore, work commitment proves to be a mediating
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INTRODUCTION

Human resource management plays as a prominent element in achieving an
organizational goal (Cintia and Gilang, 2016). Therefore, an organization needs to
provide a positive guide to achieve the organizational goals. It is supposed to be aware
of the importance of human resources in the current global era by improving their
quality that their performance increases (Supriyanto et al., 2020).

Basically, company's performance is related to human resources with their capability to
adapt with the continous environmental change. One of the factors that affects the
employee performance is work environment (Wijayanti & Susanti, 2017). Robbins (2006)
reveals that an organizational ability to survive is dependent on whether it can adapt
with the environmental changes. An organization should adapt with the environment to
stay competitive because the success of the organization is basically determined by the
employee contribution, organizational changes, and work environment (Robbins, 2006).
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In addition to the work environment, it is also supported by the employee commitment.
Organizational commitment is influenced by the environment where the employees
work. If the work environment is not comfortable, for example lack of facilities, the
employment relationship will find less harmony and social security, which automatically
fades their commitment to the organization (Shalahudin, 2013).

The effect of work environment on employee performance has been studied by several
researchers, such as Moulana, Sunuharyo & Utami (2017), Setiawan & Lestari (2016)
who denotes that it can provide a positive and significant influence to the employee
performance. Alzghoul et al. (2018) (Jayaweera, 2015; Narasuci, 2018; Samson et al.,
2015) also states that it can improve the performance of the employees. According to
Jerry et al. (2012), there is a direct relationship between work environment and
employee performance.

Some previous researchers also examine the influence of work environment on
employee commitment, for example Putri (2014) who reveals that a conducive working
environment can foster employee commitment. The research of Nadia and Fathurahman
(2017) concludes that work environment can enhance employee commitment. Also,
Triwahyuni and Ekowati (2017) find that commitment has significant influence on
performance. This study is conducted based on the gap of a research by Putri et al.
(2019) by exploring and identifying the model of a causal work commitment as the
mediating variable. In this study, we introduce employee work environment and its
relationship with work commitment to improve employee performance. To generate an
empirical contribution, this study aims to find out whether work environment increases
work commitment, whether work commitment can improve the employee performance,
and whether work commitment mediates the variables.

LITERATURE REVIEW

Work Environment

Work environment is a psychological environment of employees within an organization
and is considered to affect their attitude and behavior towards their work (Shalahudin
(2013). Gitosudarmo (2000) states that work environment is everything around the
employees that can affect their work motivation, such as lighting, noise control,
cleanliness, and the security. A conducive working environment providing a safe and
comfortable employee can lead them to work more optimally.

Employee Performance

Performance is a work result that can be achieved by a person or group of people in an
organization, according to their respective authority and responsibility, to achieve the
organizational goal legally, following the law, moral, and ethic (Prawirosentono, 1999).
Mangkunegara (2002) reveals that performance is a work result in quality and quantity
by the employees when they have accomplished the task based on their responsibility.
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Work Commitment

Putri (2014) mentions that, commitment is an employee's feeling of identification,
loyalty, and involvement towards the organization or organizational unit. Commitment
to the organization involves three attitudes: (1) a feeling of identification towards the
organizational goals; (2) involvement in the organizational task; and (3) loyalty to the
organization. Work commitment is related to the definition of the organizational
members to their work and the way they carry out their duties within the organization. It
refers to a psychological state that binds the individual to the organization (Allen and
Meyer 1990).

The Relationship Among Variables

Working environment refers to the things around the workers that can affect them upon
finishing the tasks given (Nitisemito 2015). Shalahudin (2013) reveals that a company
should create a comfortable work environment to improve the employee's work
commitment. Likewise, a research by Putri (2014) finds out that a conducive work
environment can foster employee commitment.

H1: Work Environment (X) affects on Commitment (Z)

Commitment refers to a psychological state that binds individuals to the organization
(Allen and Meyer 1990). Organizational commitment is an important aspect that needs
to be on the concern of the company because it is closely related to the employee
performance. An employee who has a strong organizational commitment will perceive
that both personal and company goals are personal and need to fight for (lvancevich, et
al., 2011). Employees who have a strong commitment will make every possible effort to
achieve the company goals, that it also affects the work results either in quality or
quantity (Sutanto and Ratna, 2015). Also, Triwahyuni and Ekowati (2017) find that
commitment has significant influence on performance. Nadia and Fathurahman (2017)
reveal that environment can enhance employee commitment. While Sudibjo & Nasution
(2020); Cintia and Gilang (2016) explain that physical and non-physical work
environments affect the employee performance. Thus, this research proposes that:

H2: Commitment (Z) effects on Employee Performance (Y).

H3: Commitment (Z) mediates the influence of Work Environment (X) on Employee
Performance (Y).

Hypothesis Model

Work Environment Work Commitment Employee
Performance (Y)
(X) (2)

]

\ 4
\ 4

Figure 1. Hypothesis Model
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METHODOLOGY

This study employs a survey research method with quantitative approach. It is
conducted in the Office of State Treasury Services (KPPN) Malang located at Merdeka
Selatan Street, No. 1-2, Kiduldalem, Klojen, Malang. The research subjects the overall
employees of KPPN Malang with 43 members. The measurement tool of this research is
a questionnaire. There are primary and secondary data, which are analyzed by using path
analysis. Path analysis is used to describe the relationship of an independent variable
with a dependent variable either directly or indirectly (Supriyanto and Ekowati, 2019).
The independent variable in this study is work environment. The indicator of work
environment refers to the view of Sedarmayanti (2009), covering physical and non-
physical work environment. The dependent variable in this study is employee
performance, refering to Dharma (1991), covering Quantity, Quality, Punctuality. The
mediation variables is work commitment, which according to Allen and Meyer (1990)
consists of organizational goals; (2) a feeling of involvement in the organization task;
and (3) loyalty to the organization.

RESEARCH RESULTS
Hypothesis Testing

The decision making of the hypothesis testing employs a comparison of t statistic value
with the t table value, whose t statistics value is greater than t table value, which is 1,96
indicating a significant effect. The result of the hypothesis is provided in the following
Table 1.

Table 1. Hypothesis Testing

Hypothesis  Influence Coefficient t Statistics Significance Description
1 X—=>1Z 0,801 8,564 0,000 Significant
2 Z—=>Y 0,327 2,451 0,019 Significant
3 X =>7—>Y 0,189 3,490 0,000 Significant

The test result in Table 1 shows that the value of the t statistics is 8,564, greater than
that of t table, which is 1,96. Therefore, it concludes that work environment influences
work commitment. The t value in the path of work commitment to the employee
performance is 2,451, which is greater than 1,96; so it concludes that work commitment
affects the employee performance. It also happens in the path of work environment,
that the t count value of work commitment on employee performance is 3,490, which is
greater than the t table value 1,96. It concludes that work commitments mediates the
effect of work environment on employee performance.

Path Analysis

This research employs path analysis, This Model is used to analyze the relationship
pattern among variables, which aims to determine the direct or indirect influence of a
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set of independent variables (exogenous) on the dependent variable (endogenous)
(Supriyanto and Maharani, 2019). Path analysis tests the influence among variables,
which consist of work environment, employee performance, and work discipline. The
development of the pathway diagram can be described as Figure 2.

0,801 (Sig of 0,000) 0,327 (Sig 0,019)
Work Environment Work Discipline Employee
Performance

0,189 (Sig of 0,000)

Figure 2. The Development of Pathway Diagram

Test of Mediation

Mediation testing aims to detect the position of the intervening variable in the model.
Hypothesis testing of mediation can be performed through Sobel Test by using Free
Statistic Calculation software for Sobel Test version 4.0. To test the significance of the
indirect effect, it is necessary to test the t value of the coefficient ab. The value of t
count is compared with that of the t table. If the value of t count > t table, the influence
of mediation occurs (Ghozali, 2013). The result of the Sobel test is 2,136 > 1,96. It
concludes that work commitment mediates the effect of work environment on
employee performance.

DISCUSSION

The result of the research shows that work environment has a significant influence on
work commitment. The better the work environment is, the better the employee
commitment will be. On the contrary, if the work environment is not good or not
comfortable, the work commitment may decrease. This is in line with the research
results conducted by Putri (2014) that work environment influence work commitment.
Shalahudin (2013) reveals that organizational commitment is also influenced by work
environment, that to increase the employee commitment, the company should create a
comfortable working environment. If the work environment is not comfortable, the
employee commitment to the organization will automatically be faded Shalahudin

(2013).

Work environment has a significant influence on work commitment. The finding goes in
line with the view of Triwahyuni and Ekowati (2017), that commitment has a significant
influence on performance. An employee who has a strong organizational commitment
will perceive that both personal and company goals are personal and need to fight for
(Ivancevich, et al., 2011). Employees who have a strong commitment will make every
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possible effort to achieve the company goals, that it also affects the work results either
in quality or quantity (Sutanto and Ratna, 2015).

The research concludes that work commitment mediates the influence of work
environment on employee performance. The finding is in line with the research result by
Nadia and Fathurahman (2017), which reveals that work environment can enhance
employee commitment. Also, Triwahyuni and Ekowati (2017) find that commitment has
significant influence on performance. The finding goes in accordance with the research
result by Robbins (2006), the development of an organization is dependent on its ability
to adapt with the environmental changes. An organization should adapt with the
environment to stay competitive. Furthermore, Sedarmayanti (2009) notes that work
environment affects employee performance. Therefore, a conducive working
environment is needed to support the employee performance, so the work can be
optimally accomplished.

CONCLUSION

Work environment influences Work Commitment. A good working environment can lead
to an increase in the work commitment of the employees that high achievement can be
reached. Work commitment affects the employee performance, evidenced by the fact
that it is closely related to the ability of the employees to adapt with any conditions that
can increase their performance. Work commitment mediates the effect of work
environment on employee performance. We need work commitment to improve the
employee performance. It mediates the effect of work environment on employee
performance in KPPN Malang. Finally, we suggest that the organization needs to
concern on work environment and employee commitment to improve the employee
performance. Further researches are expected to expand the research orientation by
adding moderating variables, so the research becomes broader.
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