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Abstrak 

5 

This research aims to describe work motivation of lecturers in Malang 
Universities which is measure individually. Using descriptive quantitative approach, 
the research gathers the data in the form of scores by using/giving questionaires to the 
lectures, all of which are government employees, as data sources. Then the data will be 
analysed by quantiyng every answer is referred to given table. 

The result of research reveals that most respondents consider highly important 
all kinds of following needs, such as (1) physiological need, (2) self security need, (3) 
social need, (4) self respect need, and (5) self actua/iting needs should be fulfilled 
simultaneously. The findings do not support Maslow s theory that people will be 
motivated if their needs are fulfilled 

A. Latar Belakang Masalah

Dalam konteks organisasi, kemampuan untuk memotivasi bawahan

merupakan ketrampilan manajerial yang perlu dikuasai oleh setiap manajer 

organisasi. Sebagai manajer mempunyai tanggung jawab untuk membantu 

bawahannya dalam melaksanakan tugas secara efektif dan efisien. Akan tetapi 

manlijer tidak akan dapat mempengaruhi bawahannya apabila tidak memahami 
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